Holmes Elementary

Date 10/17/17

Participants L.Cross, T. Caruana, R. Klipfel, K. Conrad, Boll, S. Eaton, M. Paolucci, J.
Conway, H. Goupil, K. Kull, K. Kren, L. Hayes, S. Cryan

Absent K. Harter, K. Pieczonka, L. Evans

Meeting Date:

10/12/17

Agenda & Decision
Points

Agenda was shared.

Committee Norms were reviewed.

Perspective activity was implemented.

Last meeting minutes were reviewed and approved.

New committee rep from Praxair has joined for the first time.

We reviewed ELA achievement and about a 3% increase anticipated

for Holmes. literacy on-target/om-pace readers.

Action Step: Committee agreed on 100% of conferences are planned

based around the students’ power goal and school pace is open to the

pertinent section.

8. Conferencing around Power Goals was discussed. Ways to organize
power goals. Kim Conrad is looking into book inserts for organizing
power goals.

9. Math achievement was discussed 3-8% increase anticipated for
Holmes.

10. School participation/school culture were reviewed by committee.

11. Baseline for school participation was discussed. Holmes baseline is
51 as of June 2017.

12. School culture 152 baseline for major referrals. Lisa is looking into
this, as she does not think this is our number for Holmes.

13. Special areas should be added to school culture and other areas.

14. Where can teachers find data on student absences on infinite
campus?-possible future PD

15. Grade Levels/special areas share top 3 activities to increase student

engagement. Staff were asked to share at grade levels and come

back to next meeting prepared to present feedback.
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Next Meeting Date
Agenda Items

November 8th 8am Library

-Grade levels/teachers share feedback from staff in regards to 3 activities to
increase student engagement and any suggestions/questions from staff
members.

-Review School Data from EDcotrina

Minutes will be submitted in pdf by the chairperson to the Office of Instruction within 10 days of

approval.




